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Employment Appeal Tribunal clarifies harassment

claims and time limits in J Logo v Payone GmbH

7 Jul 2025 | COURT REPORT Share

Race harassment claims face scrutiny over causation and tribunal

procedures

T
he Employment Appeal Tribunal's recent judgement in J Logo v

Payone GmbH & Ors has provided important clarification on the

interpretation of race harassment claims under Section 26 of the

Equality Act 2010, particularly regarding causation requirements and the

complexities surrounding time limits for submissions.

Case Background
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Mr J Logo, a Black British employee, brought harassment claims against

his employer Payone GmbH following several workplace incidents. The

case centred on three specific complaints: a blackface incident at a

workplace event and two separate comments made during a dinner event,

which Mr Logo considered racially offensive.

The Employment Tribunal initially dismissed the majority of Mr Logo's

claims, finding one complaint unsubstantiated whilst declaring the others

out of time. This decision formed the basis of the subsequent appeal,

which challenged both the tribunal's interpretation of harassment

provisions and its approach to time limits.

Legal Framework and Tribunal Errors

His Honour Judge James Tayler identified significant shortcomings in the

Employment Tribunal's approach to the harassment claims. The tribunal

had failed to conduct the necessary thorough evaluation required under

Section 26 EQA, particularly regarding the "related to" test and the

"effect" of the alleged conduct.

The judgement emphasised that establishing a causal connection

between the respondents' conduct and the claimed harassment remained

crucial, even where intent might be ambiguous. This requirement applies

regardless of whether the alleged perpetrator intended to cause

harassment, focusing instead on the objective circumstances and the

claimant's subjective experience.

The tribunal's error was deemed to undermine the comprehensive

assessment necessary to determine whether the respondents' conduct

constituted harassment within the statutory framework. This highlights

the importance of detailed factual analysis when evaluating workplace

conduct against the legal threshold for harassment.

Procedural Considerations

The case revealed particular challenges regarding time limits for

harassment claims. Whilst the tribunal recognised the blackface incident
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as significant, it classified the complaint as time-barred. Similarly, the

dinner event complaints were deemed to fall outside the required

timeframe for submission.

The appeal raised concerns about the tribunal's rigid adherence to time

limits without adequate consideration of the claimant's circumstances

and the psychological impact of the alleged harassment. This approach

potentially disadvantages claimants who may require time to process

discriminatory conduct before feeling able to lodge formal complaints.

Impact on Employment Law Practice

The judgement reinforces several key principles for harassment claims.

The claimant's perception of allegedly discriminatory conduct carries

significant weight in legal proceedings, particularly in cases involving

race-related harassment. Courts must carefully balance objective

assessment of conduct against the subjective impact on affected

individuals.

The case also demonstrates the importance of early legal advice following

potential harassment incidents. The strict application of time limits can

bar otherwise meritorious claims, making prompt action essential despite

the sensitive nature of such matters.

Wider Implications

J Logo v Payone GmbH & Ors illustrates the complex interplay between

procedural requirements and substantive rights in employment

discrimination law. The judgement suggests that tribunals must adopt a

more nuanced approach when considering both the merits of harassment

claims and the circumstances surrounding delayed submissions.

The case serves as a reminder of the evolving nature of workplace

discrimination law and the continued need for robust legal frameworks

that adequately protect employees' dignity whilst maintaining procedural

fairness. The judgement's emphasis on proper causation analysis and
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contextual assessment of time limits provides valuable guidance for

future harassment claims across protected characteristics.

Legal News desk contact: editorial@solicitorsjournal.com
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